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Flex Lane Operations







Madison Beltline Flex Lane




2022 ITS WI Project of the Year

== Madison Beltline Flex Lane
FLEXLANE ys 12/14/18/151 — Dane County
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Beltline Maintenance Projects 2012 - Present

WisDOT Study / Engineering

2012 - Present I i

Beltline PEL ST L
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Yahara Bridge
Polymer

Overlay
Hatchery Rd Gammon 1-39/90

Fish Hatchery Rd to Fish Hatchery
1-39/90 Rd to 1-39/90
Bridge Pavement

92012 | 2013 | 2014 \ 2015 | 2016 | 2017 \ 20189 2019 \

Yahara
Bridge

Joints Seminole

Fish

Hwy to

Ongoing Pavement & Bridge Preventative Maintenance Projects

2020+ Beltline PEL Study

2019 & 2021

Overlay Projects

2020: South Towne Bridge
2021: Whitney Way to
1-39/90 (Flex Lane)




Other Agency Visits
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BARKER ROAD

N. TERRITORIAL ROAD

gwm LAKE ROAD

. Whitmore
Lake

r Capital Preventive Maintenance (CPM) Jobs

o From Silver Lake Road to M-14

L [ Bridge Replacement/Widen

o 8 Mile Road Replacement
SMILEROAD o Railroad Bridge Widening
o Barker Road Bridge Widening

o 6 Mile Road Replacement
o N.Territorial Bridge Replacement

® Bridge Repair
o Joy Road over US-23
6MLEROAD o Warren Road over US-23

@ FlexRoute and ITS Projects
o From 9 Mile Road/M-36 to M-14

....... Ramps

o Upgrade the Ramps at N. Territorial Road, Barker Road, 6 Mile Road,
8 Mile Road and M-36

f FlexR&ute

MICHIGAN DEPARTMENT OF TRANSPORTATION

@®RVIDOT

Michigan Department of Transportation

For More Information:
Contact the Brighton TSC, 810-227-4681
www.flexroute23.com

Provided Useful Background and Perspective

M23 FlexRoute
(Ann Arbor to Brighton)

Visit — December 2018
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Other Agency Visits Provided Useful Background and Perspective
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Other Agency Visits Provided Useful Background and Perspective
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Flex Lane Stakeholder Outreach
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Flex Lane Stakeholder Outreach

| .

‘> .‘ Flex Lane Draft Layouts
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Flex Lane Stakeholder Outreach

‘:JA‘ First Responder Incident Table Top Exercise
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Hot Wheel Cars in the Hands of Law Enforcement Provides Valuable Feedback

First Responder Incident Table-Top Exercise
SA
STRAND

ASSOCIATES"

\)&“H\i’daa
'°°H7'Aﬂo“

15

oF e’




g

@




H

1]

b HH

$
+
+
: =+t
: X
*
va:
v
tt
a
-
2
%
t
tt
e
+
t
ﬂ >
4
i
L
.
L5 "y
L&
i T
T T T Yy
q et
aaaasa: it
3aasas rrYY 4
LT TYYY ey LE rYve
TIrrer L S e vy ey
FEPTTY YTy \A844A2ARAS




Lane Control Signs
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S 12/18 at W of Monona D
22 7:30:28 AM

165 US 12/18 at E of Fish Haichery Rd
4/22/2022 1158 AM.
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: - Beltline Flex Lane Performance: Mainline Traffic Operations ﬁ
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j DRAFT 2022-09-12 FLEX LANE

OF TR Madison Beltline
Beltline Travel Times: Whitney Way to 1-39/90
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Opening for Special Events & Maintenance

« Badger games
 Dairy Expo
* Maintenance
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Unplanned Opening and Closing

 Incidents

 Planned maintenance
* Weather

* Power outage

US12/18 @ NEST BROADWAY UPPER

SA
STRAND

SSSSSSSSSSS




End of Lane Merge
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Additional
Flex Lane
Signs

3 Weeks after lanes opened.

Dane Hwy Dept. 8/22

Dane Hwy Dept. 8/22
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Traffic Detector Set-up

(("\)) RT™MS Home Alm Calibrate Data Log Settings

Q01 : T -~

Traffic direction

Name Reversible

Auto detect zones Ada zone
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Traffic Detector Set-up

X - , g T S-VMX Client X ° ° =

€ > C A Notsecure | 17221.1.156/#/h.. & & ¥ [0 & i & > C A Notsecure | 172.20.0.10 Q @ %« 0O a2

T S-VMX T S-VMX

TELESTE S-VMX VIDEO MANAGEMENT SYSTEM

159 US 12/18 at Grandview Bivd
8/10/2022 4:51:30 PM

‘ 51.8%

interval dats storage Fervehicle data storage
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Freeway Message Signing
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Driver Behavior
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Driver Behavior
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| essons Learned

* Training
* Simulations
» Access to reference material .—==

« COmmunication
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FLEXLANE  Questions?

Madison Beltline

wisconsindot.gov/FlexLane

YouTube videos are posted on the website

Luke Holman, PE, Strand Associates, Inc.
(608) 251-4843 — luke.holman@strand.com

Liz Schneider, WisDOT Traffic Management Center
(414) 750-2918 — Elizabethl.Schneider@dot.wi.gov
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