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The Citizen Reporter Program 



Program Goals 
• To provide consistent, reliable, accurate and timely information 

concerning roadway conditions to the traveling public. 
• The Utah Citizen Reporter Program allows trained members of 

the public to report road and weather conditions on any of our 
over 140 segments that we collect data on. 

• During the winter months (November – April) UDOT will be using 
road condition and weather reports to supplement other 
reporting. This information will be used on the UDOT Traffic  
website, 511 phone system and UDOT Traffic app. 

• This project is NOT for dispatching plow operators.   
• This project IS for trained volunteers to assist UDOT by providing 

timely and accurate information based on their observations. 
 

 

 



Pilot Year 

  

Public Information Messaging Triangle 
What Happened? 

What is Happening? 

What is UDOT doing to 
help solve the problem? 

How does it affect me? 
What does the public 

want to know? 

TRAFFIC MANAGEMENT DIVISION Source: WRTM CITE Course 



Logic 

 



Public Facing Information 

 





Training Program 

 

• Introduction and Thank You  
• Wyoming ECAR Program 
• Reporter Selection Process/Criteria  
• Program Goals 
• Types of Road Users in Utah  
• Safety! 
• Type of Information to Report 
• Definitions of Road Conditions 
• Definitions of Weather Conditions 
• UDOT Winter Operations information 
• Driving Safe around Plows 
• The Citizen Reporting app  



The Reporting App 

 



Statistics 

 

• Pilot Program launched winter 2012-2013 
• 100 UDOT employee reporters 

 
• Program launched to the public winter 2013-2014 

• End of season, 475 reporters 
• 135 of 145 routes covered by at least 1 reporter 
• 0.03% of reports submitted were determined to be inaccurate 
• Over 1800 reports submitted 

 
• 2014 – 2015 Statistics 

• End of season, 600 reporters 
• 142 of 145 routes covered by at least 1 reporter 
• 0.04% of reports submitted were determined to be inaccurate 
• Over 3200 reports submitted 
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Statistics 



Month Reports received since November 1 Flagged as inaccurate % inaccurate 

Apr-14 1802 32 1.78% 

Mar-14 1677 9 0.54% 

Feb-14 1473 9 0.61% 

Jan-14 1154 5 0.43% 

Dec-13 531 2 0.38% 

Citizen Reporter Inaccurate Report Percentages 

Statistics 
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• Are you going to expand the program to allow 
reporters to submit other data? 

• How do you encourage reporters to not use the 
app while driving? 

• Are you concerned about unfiltered data going to 
the public? 

FAQ 



To Become a UDOT Citizen Reporter 

 

• Take the online training: 
www.udottraffic.utah.gov/training/citizenreporter 

• Download the free reporting app from your app store  
(Search for “UDOT Citizen Report”) 
 

http://www.udottraffic.utah.gov/training/citizenreporter


Questions? 

 

Source: WRTM CITE Course 

Lisa Miller 
Utah Department of Transportation 

Traveler Information Manager 
 

lisamiller@utah.gov 
 

(801) 887-3761 

mailto:lisamiller@utah.gov
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